
Summary
· A very experienced and adaptable Project, Programme and Transition Manager, with a broad set of Programme & Project Management, Service Management and technical skills obtained from over 30 years working in the IT industry across a wide selection of business sectors.

· Proven background on large-scale applications, AWS cloud and business change programmes. Extensive knowledge of the software development project life cycle gained on a variety of technical and business change projects using Waterfall and Agile delivery approaches, controls and techniques.
· Effective management of portfolios of delivery projects and services for key clients (with total annual budgets more than £8M).

· Commercially astute, with direct involvement in contract negotiation for new and repeating business and accountability for overall margin.

· Good at establishing, building and maintaining trusted business relationships with customers and stakeholders. 

· Strong customer, delivery, process and technical focus with an eye for detail and a passion for delivering great service and real business benefits.
· An effective leader, with experience of recruiting, leading, motivating, managing and developing individuals and teams. Able to bring out the best in people.

Professional Qualifications

	· MSP Practitioner
	· Certified ScrumMaster
	· AWS Business Professional

	· Prince2 (2009) Practitioner
	· ITIL V3 Foundation
	· AWS Technical Professional

	
	
	· AWS TCO and Cloud Economics


Employment History and Experience
	Feb 2021 – Present:
	Senior Project Manager
	Lloyd’s


Following an invitation to join the Lloyd’s Operations and Change team, I was promoted into the role of Senior Project manager and undertook several roles to address urgent business challenges, including:
· Data Management Modernisation (DMM)

· Delivering a complex data processing system based around the Azure Data Lake technologies to replace a complex portfolio of existing applications, aligning to and extending the Lloyd’s data corporation data strategy.
· Consolidation and combination of multiple data feeds to ensure a single truth reported to the Canadian and US regulators from different teams within Lloyd’s.
· Engagement and management of offshore third-party delivery teams to build the required solutions using Scrum and CI/CD using Microsoft DevOps.
· NAIC Project Manager

· Successfully replacing and enhancing tooling to gather, augment and submit key market data to the US regulator using a small UK based remote team.
· MDC Product Owner

· Enabled and facilitated a new agile delivery approach for the MDC Platform.
· Management of a mixed supplier agile team and contractual relationship.
· GRC Project Manager

· To oversee the extraction of an incumbent delivery partner from the project and move of this project to BAU operations for ongoing development.
	July 2020 – Jan 2021:
	Planning & Engagement Team Leader (interim)
	Lloyd’s


Following promotion, I led the Data Planning and Engagement team. In addition to my ongoing Data Lab Planning Manager responsibilities:

· Responsible and accountable for all work delivered by the team, including Business Partnering and planning functions for the Lloyd’s Data team.
· Management of 4 direct reports during a period of significant business uncertainty arising from organisation changes, remote working and people impacts arising from the COVID-19 pandemic.
· Contribute to and managing the development of the revised Data Strategy for Lloyd’s corporation.
	June 2018 – June 2020:
	Data Lab Planning Manager
	Lloyd’s


The Lloyd’s Data Lab provided data management and reporting services to enable Lloyd’s to provide, promote and protect the global Lloyd’s insurance market. My main responsibilities were:

· Project Management and planning to enable Data Lab initiatives, including:

· LDR Tactical Project: Critical and rapid enhancements to the production LDR platform to significantly increase performance and enable ongoing use of the platform. Required close management of Data Lab, IT and supplier technical resources to identify, fix, test and release a series of iterative improvements to the platform to meet operational challenges.

· Market Insights Hub: Initial development of the Market Insights Hub for the Lloyd’s market participants to directly see online reports and dashboards to improve their business through better data decisions.

· Product Delivery Process: Optimising the Data Lab workflow for the creation of business reporting products.

· Tessian: Introduction of email tooling to improve data security

· IT Change Champion: supporting the introduction of new IT infrastructure and processes across the Data Lab, including computer hardware, new systems and adoption of adoption of more agile ways of working.

· MDM: Taking control of a failing MDM project to bring to a controlled and logical conclusion.

· Planning and managing the spend of the overall department budget (circa £8M) without overspend and within 3% of target.

· Management of the overall resource pool within Data Lab (in excess of 50 people) to ensure we had appropriate skilled resources available to support the Data Lab and change project initiatives. This included recruitment, demand management and optimising costs whilst meeting the ever-changing data resource needs of Lloyd’s operational and change programmes.
· Oversee the delivery of a CRM Data Steward service to deliver high-quality CRM data to Lloyd’s management to support the business operations.
	May 2017 – May 2018:
	Senior Project Manager
	Tungsten Network


Tungsten Network provide financial services to many of the largest global companies including e-invoicing, workflow and early settlement. Working within the Project and Programme Transition team, my role was to manage a portfolio of major cloud-based infrastructure projects across the entire project lifecycle to facilitate significant business change. This required both Scrum and Prince 2 controls to manage technical delivery, business transformation and third-party supplier deliveries. Key activities included:
· Planning and managing the transition of the entire suite of core business critical applications from two physical data centres into a hybrid AWS / on-premise solution to realise cost saving, reliability and agility business benefits.

· Introducing a new Salesforce Service Cloud based ticketing solution to manage support workflows within Tungsten and for external customers.
· The re-architecture of AWS and development infrastructure to create an automated application deployment pipeline for one of the high-profile customer-facing solutions.
· Assisting in establishing a programme management governance model across several dependent projects running within the business.
· Helping facilitate the move towards a DevOps delivery culture within the business.
	Nov 2015 – April 2017:
	AWS Programme and Delivery Manager
	Adapt

	· Limitless Digital
	· Quotall
	· Green Frog Power 
	· Applegate Marketplace  

	· Resource Techniques
	· World Wildlife Fund
	· Guide Dogs for the Blind


Adapt, now part of Rackspace, provide managed services and hosting solutions around public and private cloud as well as classic infrastructure. Joining a small start-up team within the company, my role was to establish an AWS Cloud hosting capability within Adapt. Specific responsibilities included:

· Establishing the ‘Cloud Loft’ office and team in Ipswich.
· Working with the CEO, Directors and various business teams to define an AWS based hosting proposition consistent with the company managed service approach. 

· Utilising agile project management techniques, oversee the selection of tooling and technical development of the solution design, build and testing to establish a credible and compelling AWS capability. 
· Develop, refine and roll-out support and business processes needed to integrate the AWS capability into the existing Adapt organisation. 

· Delivery of AWS awareness training throughout the support teams to evangelise the new AWS capability within the company.
· Successfully project managing the first 5 AWS customers using into the Adapt Managed Service.

· Following the acquisition of Adapt by Datapipe in August 2016, supporting the integration and transition of companies AWS capabilities, customers, staff and processes.
For example:
· Limitless Digital – AWS Project Manager
Having decided to move their entire suite of web applications to the AWS, Limitless Digital were looking for a partner to provide managed hosting services whilst allowing them to retain control of their business. Working closely with their PM and project sponsor, I led the virtual team that gathered requirements, designed and built the required highly available infrastructure production and development / test environments and transitioned these into a fully managed service. I also assisted their project team in planning and delivering the phased ‘go-live’ switch-over of traffic to the new platform and supported them throughout their subsequent busy period of online trading. As a result, Limitless Digital had a record year of online trading and engaged Adapt again to manage 2 other business critical application solutions.
	Nov 2005 – Oct 2015:
	Programme / Transition Manager
	Smart421 Ltd.


Smart421 Ltd, part of the KCOM group, delivers high-end consultancy, integration and management of business-critical solutions for large enterprises across a wide variety of industry sectors. During my time with Smart421, I have undertaken many roles utilising my extensive business and management expertise.  

Customer Delivery Manager
	· Tesco Mobile
	· Travis Perkins
	· Trinity Mirror
	· Co-op Financial Services 

	· Vodafone
	· Kuoni
	· PayPoint
	· Amnesty International

	· O2 eCommerce
	· Eurostar
	· BGL Group
	· CITB


· Accountable for all delivery and service transition aspects for a portfolio of key customer accounts, each requiring a programme of project, service and/or consultancy deliveries.

· A key point of contact and escalation for all delivery matters relating to the account, whether from the customer or internally.
· Providing senior-level input and hands-on involvement in key pre-sales activities as needed.
· Working closely with the customer and internal project and service managers and teams to facilitate excellence in project and service delivery through:

· Appropriate definition, estimation, commercial agreement and scheduling of work.

· Planning, controlling and influencing delivery costs, quality, timescale and resources to meet the customer and internal needs.

· Project and Service assurance.

· Appropriate communication and reporting.

· Management of issues, risks, exceptions and change.
· Management of key delivery Stakeholder relationships. 
· Supporting the Account Manager to continue and extend the successful commercial relationship with the customer. Undertaking and managing presales activities as required.
· Controlling Programme level plans, issues and dependencies and participating in or chairing Programme Management forums and Steering Groups as needed.
· Day-to-day staff management (up to 30 people), including technical, non-technical and management people.

· Financial modelling, planning and monitoring in complex fixed price and T&M commercial engagements. Management of engagements more than £4M, invoicing, cash flow, expenditure and margin.
· Membership to the Smart421 Senior Leadership Team – influencing and driving the Smart421 business.

· Management for AWS presales engagements.

For example:

· Tesco Mobile – Trust Development Programme – Programme Management
The Trust platform is a key integration and internal system to allow TM customers to order new or upgraded mobile phones in store, online or over the telephone. Following the successful transition of development and support services from O2, I managed a team of PMs, design, development, test and operational support people to deliver an ongoing programme of change and support over a 2-year period. I introduced improved ways of working and technical architectural improvements as well as delivering significant functional changes to the platform.

· AWS – Kuoni Travel - UK Website (http://www.kuoni.co.uk/) – Service Transition
Planning and managing the seamless transition of hosting and service responsibilities for the UK website to an AWS platform and Smart421 ongoing support and development, including: 
· All work relating to the transition of knowledge to a Smart421 DevOps team in Ipswich

· All development work undertaken by the team to resolve application dependencies to non-UK systems and artefacts

· All work to design, build and validate AWS environments for development, test and production deployment 

· The actual switchover to the new solution

· Establishment of new business relationships and shared processes

· ATOC – Live Sales Management (LSM) – Pre-sales. 
LSM is involved in the sale and collection of every rail ticket from all sources in the UK and is therefore business critical to ATOC and all rail operators. As part of a pre-sales team, I put together the successful response to this £M opportunity.
· Amnesty International – AWS adoption (http://www.amnesty.org.uk/) – Pre-sales and programme management. 

· AI were considering the move feasibility of moving from a self-hosted datacentre to AWS for their web presence. I engaged in the pre-sales process and managed our initial consulting work to prove the suitability of AWS for this customer’s need

· As a result, Smart421 established a successful and ongoing business relationship with Amnesty International, have moved their estate to AWS and currently provide ongoing support
Project Manager
	· O2 eCommerce – multiple
	· O2 MSISDN Reuse
	· CITB T&CS

	· O2 Money
	· O2 Credential Reminders
	· Suffolk Life


· Project Management of approximately 50 software development and infrastructure projects ranging from £10K to £800K and involving directly managed teams from 2 to 15.
· Full project life cycle – from idea and initiation to post-implementation and transition into production service.

· A mix of Prince 2 and Scrum methods, controls and techniques.

· Supporting Customer PMs in planning, co-ordinating and controlling activities outside of Smart421’s circle of responsibility.

· Providing PM cover for unfamiliar projects at short notice when needed.
For example:

· O2 eCommerce – Service Transition and ongoing Programme Management
This complex suite of collaborative applications and services provide O2’s PAYG top-up and voucher processing systems, handling £M’s per day. 
· I successfully managed the transition of development and support services from a team based in Leeds to a new Smart421 team in Ipswich to improve the service whilst reducing costs. 
· Following transition, I went on to manage the ongoing programme of change to this platform over several years, including 3 individual projects in excess of £1M.

Service Manager
	· Pearson Phoenix E1 (C&W)
	· Co-op Financial Services
	· Aviva - Pioneer

	· O2 Orange
	· Virgin Atlantic
	· Aviva – Web Hosting (NTT)

	· Practical Law Company (NTT)
	


· Figure head and point of escalation for all Smart421 Service Management activities.
· Management of Services throughout their full life cycle, from acquisition and transition to exit. 
· Building and maintaining trusted business relationships.

· Defining and maintaining SLAs and underpinning contracts in line with customer expectations.
· Ensure that ITIL processes are used effectively and efficiently to deliver great service in line with the SLA whilst remaining profitable.

· Development of ITIL and ISO20000 compliant processes for Service Management, contributing to ISO20000 accreditation for Smart421.
Management Consultant
	· Visa Europe
	· Bibby Financial Services
	· Presales Consultancy

	· Halfords 
	· Haven Power 
	


· Providing Prince2 Project Management, Service Management and ITIL expertise in a variety of assessments and engagements.

· Each engagement is bespoke, but requires a rapid understanding of the customer challenges, domains and operating procedures to deliver benefit to their business.
· Comparing customer operation processes, systems organisation and development approaches against best practice and where appropriate helping to facilitate change.

Other Roles

	April 2005 – Nov 2005
	Project Manager (CISL Project)
	(Contract)
	BT

	Oct 2003 - Apr 2005:
	Development Manager
	(Contract)
	BT

	Apr 2001 - Oct 2003:
	Senior Software Developer & Team Leader 
	(Contract)
	BT

	May 2000 - Apr 2001:
	C++ Software Developer 
	(Contract)
	BT

	May 1998 - May 2000:
	Development Team Leader
	(Contract)
	BT

	Jun 1996 - May 1998:
	Software Builder and Team Leader
	(Contract)
	BT

	Jan 1990 - May 1996:
	Software Development and Pre-sales Consultant
	(Perm)
	DEC

	Feb 1989 - Jan 1990:
	Senior Technical Support Specialist & Team Leader
	(Perm)
	BT

	Mar 1986 - Jan 1989:
	Technical Support Specialist
	(Perm)
	BT


Other Interests

During my spare time, I enjoy a full and varied social life.  I am a keen runner (5K, 10K, half-marathon, marathons). I enjoy hill-walking and metal detecting. I am happily married with a teenage son and have a Newfador dog and a cat. I also volunteer at the Epping and Ongar Railway where I currently undertake catering services.
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